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The Curated Hybrid
Workplace
Your post-COVID Workplace Solution
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About coDesign
coDesign is a group of experienced, Silicon Valley professionals 

that design and build post-COVID workplaces for the new age of 

work. We work closely with innovative, hi-tech organizations to 

create Curated Hybrid Workplaces that promote collaboration, 

culture, and wellness.

Our Curated Hybrid Workplaces are tailored to a company’s 

specific needs. They foster innovation, reinforce culture, bring 

happiness to employees, and will enable companies to thrive in a 

post-pandemic world.

Some of our Clients

Attorney /Law Firm

Coblentz Patch Duffy & Bass LLP
Codexis, Inc.
Dannis Woliver Kelley
Fenwick & West LLP
Leone & Alberts
O'Melveny & Myers
Vicente Sederberg LLC

Business management 
consultant
Union Counsel
SOURCE Office & 
Technology

Biotechnology

10x Genomics
Aduro Biotech
Antiva Biosciences
ArchOncology
Atreca
Cibus LLC
Cirrus Logic, Inc.
Myovant Sciences
Pendulum
Tosoh Bioscience

Commercial Real Estate

Hudson Pacific Properties –
California Portfolio
The Sobrato Organization –
California Commercial 
Portfolio
PMI Properties – Commercial 
Portfolio 

Technology

Menlo Security
Scale API
PSI Quantum
Cisco Meraki Inc.
Armis
Actian Corporation
Yelp
Wix
Cooper Smith
Coupa Software
Honeybook, Inc.
Humanity
Illumio, Inc.
Keep Truckin
Keep Truckin' Nashville
LifeRay
Pilot.com
Riverbed Technology, Inc.
Scytale
UserTesting
Shield AI
Fitbit
TravelBank
Ujet Inc
Veeva Systems Inc.
Vineti
WorkBoard
Eero
Molekule
Meyer Corporation, U.S.



COVID has completely transformed the way that we work. 

Overnight, we went from working from the office, to working from 

home, from collaborating in-person, to collaborating over Zoom. 

Impromptu chats by the coffee machine have been replaced by 

scheduled meetings, performance is now tied to deliverables 

rather than attendance, and home and work life have become 

more blurred than ever.

COVID will eventually pass, but many of the workplace changes 

that have resulted from the pandemic will remain forever. Data 

shows that post-pandemic, companies will need to adopt hybrid 

workstyles, and unfortunately, our “old” workplaces (which were 

already lacking in many ways) are not equipped to support this 

hybrid way of working – thus, they are dysfunctional.

The Problem
The non-functional
Workplace



The Curated 
Hybrid Workplace

The Solution

Driven by a need for increased work-from-home flexibility, new 

remote hiring strategies, and an already dysfunctional workplace, 

coDesign understands that work environments must become 

hybrid to better support employees and promote company 

culture.

coDesign creates Curated Hybrid Workplaces, hybrid work 

environments that promote collaboration, culture, and wellness, 

and that are tailored to meet the specific needs of a company.



Why Hybrid?

It is clear that our future workplaces must be hybrid. 

Cushman and Wakefield, surveyed employees worldwide and 

found that 73% believe their employers should adopt a hybrid 

workstyle (Cushman and Wakefield, 2020). 

Gensler, which surveyed U.S. workers, found that 52% of 

employees desire a hybrid work model. More specifically, it found 

that 24% of employees hope to spend 1-2 days in the office, and 

28%, 3-4 days. The remaining 48% of employees hope to work in a 

fixed location, with 29% desiring to work full-time from the office, 

and 19%, full-time from home (Gensler, 2020).

0-4 days in office 5 days in office

29%71%

The Solution

Hybrid workers Office workers



“
Make it a place where
people want to work. 
Make it a place where
work works” 

- Danielle Ryan, Sr. Manager of Workplace
Programs at Samsara



coDesign’s three types of 
Curated Hybrid Workplaces

While all Curated Hybrid Workplaces promote collaboration, culture, and wellness, their degrees of hybridity vary.  We’ve broken them into 

three hybrid models, namely Scheduled Hybrid, Autonomous Hybrid, and 3rd-Space Hybrid. These models were brought to light during the 

150+ interviews that our team conducted with workplace experts.

Although we encourage organizations to define their ultimate hybrid model, it’s important to understand that every workplace we design is 

curated and strategically planned to meet the specific needs of your organization. No company will slide perfectly into one of the hybrid 

models presented below, and different teams from the same organizations may even lean towards different hybrid styles. The purpose of 

these models is to guide more in-depth workplace strategy discussions, that will eventually lead to a curated workplace that fits your 

company just right.



Viewed as “collaboration centers,” as they’re great 

places to meet up, solve problems, and collaborate 

on projects! Employees do not have regularly 

scheduled days on which they must come into work, 

but executive leadership encourages staff to come 

in by being present themselves.

The most similar to the traditional (pre-COVID) 

offices. These workplaces are “knowledge centers,” 

that staff are required to visit on a set schedule or 

predetermined days of the week.

Thought of as “amenity spaces”, these workplaces 

are social hubs and are designed for team 

gatherings, events, and experiences, not for doing 

work. They look nothing like a traditional office, as 

they do not contain desks or conference rooms.

They also give organizations the opportunity to 

drastically reduce their real estate footprint

Autonomous
Hybrid

Scheduled 
Hybrid

3rd Space
Hybrid

Focus Meet Relax Support
Focus Meet Relax Support Relax Support



Scheduled
Of the three workplace models, Scheduled Hybrid Workplaces are 
the most similar to traditional (pre-COVID) offices. These 
workplaces are “knowledge centers,” that staff are required to visit 
on a set schedule or predetermined days of the week. 
Representation from each team will be present daily at these 
spaces, but entire team gatherings won’t be spontaneous – they’ll 
be planned. Because usage is scheduled, workplace teams are 
always in the know as to how many users will occupy the space on 
a given day and can plan accordingly. 

This model works with both dedicated and shared/hotel desk set-
ups, but most companies choose to move away from desk 
ownership to make space for additional “nice to have” amenities. 

All traditional office functions are offered in this space, but due to a 
decreased occupancy load, organizations do have the opportunity 
to drastically reduce their real estate footprint by as much as 30%.
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Focus Meet/CollaborationRelax Support

Dedicated Desks
Benching
Enclosed Office
Phone booth

Conference Rooms
Brainstorm Areas
Huddles
Booths

Lounges
Break Rooms
Pantry Areas
Game areas
Gym

Front Desk
Storage
IDF
Mail Room
Mother’s Room
Restrooms



“
What are the activities
that I’m doing? And what’s
actually the best place to
do my activities?” 

- Marco van Gelder at Veldhoen & Co (Webinar, 
2021)



Autonomous
Autonomous Hybrid Workplaces can be viewed as “collaboration 
centers,” as they’re great places to meet up, solve problems, and 
collaborate on projects! Employees do not have regularly 
scheduled days on which they must come into work (i.e. M,W,F), 
but executive leadership encourages staff to come in by being 
present themselves. Still, employees have choice as to when they 
visit the office, and they also come in when their teams are meeting 
to collaborate. 

In this type of workplace, all normal office functions are offered, 
but more space is dedicated to collaboration and less to heads-
down working (for this reason, employees must book desks 
online). 

This model doesn’t promise any reduction in real estate footprint, 
it does activate the space and bring it to life, if planned well. 
Designing this environment requires in-depth workplace 
strategizing to be carried out, to fully understand how users intend 
to interface with the space. This strategizing ensures that both 
business objectives and culture/values are addressed. 
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Focus Meet/CollaborationRelax Support

Dedicated Desks
Benching
Enclosed Office
Phone booth

Conference Rooms
Brainstorm Areas
Huddles
Booths

Lounges
Break Rooms
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“
Long-term, we don’t expect to 
have the same stance where 
everyone is in the office the 
majority of the time. We don’t 
expect that focused work and 
individual work necessarily need 
to happen in the office.” 

-Darianne Kagioglu, Sr. Manager of People 

Experience at Headspace



3rd Space
3rd-Space Hybrid Workplaces can be thought of as “amenity 
spaces.” These workplaces are social hubs and are designed for 
team gatherings, events, and experiences, not for doing work. 
They look nothing like a traditional office, as they do not contain 
desks or conference rooms. This model is compelling to 
companies that are widely dispersed geographically, but that want 
to maintain a formal HQ presence, which serves as a 3D 
representation of their values and culture. 

3rd-Space Workplaces can take many forms, but these 
environments are generally built with a speakeasy, cafe, or lounge 
area as a nucleus. A prime, though small location is needed for 
these “Clubhouse” workplaces (picture a rooftop terrace with 
amazing views). 

Staff do not use this space regularly, but rather, leadership use it to 
wine and dine investors, recruit talent, showcase products, and 
tout a unique culture. Organizations that used to occupy sprawling 
campus-style real estate portfolios, can now operate from home 
and occasionally visit these luxury destinations.
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Relax Support

Lounges
Break Rooms
Pantry Areas
Game areas
Spa

Storage
IDF
Mail Room

Haircut Services
Fitness Room
Nap pods
Meditation Room
Golf Simulators
Speakeasy



After interviewing 150+ 
companies, coDesign concluded
that Curated Hybrid Workplaces
must focus on three main 
elements:



Collaboration
With a hybrid work environment, people will come to 

work to do those tasks that are harder done at home. 

This includes collaboration. 

Approximately 52% of jobs require in-person 

collaboration, and 49% of people report that 

collaborating is easier done in-office than it is at home 

(Gensler, 2020). With numbers like this, it is imperative 

that companies create ample space conducive to 

teamwork.



Culture
In many of the interviews that coDesign conducted, company

culture was raised by interviewees as a primary concern. 

Executives are worried that as a result of remote working, culture

will be lost, and new hires will not feel attached to the companies

that they work for.

It’s important to note the company culture and company purpose

are deeply intertwined, as they are both reflections of company

values, and 49% of employees would actually give up some of

their salary in exchange for a sense of purpose (LinkedIn, 2016).

It is of great importance that people feel inspired by, and

attached to, the work environment that surrounds them.

coDesign promotes culture 
through layout design, 

finishes, design 
installations, and smart 

visual identity placement.



Wellness

Employees are concerned about the risk that going into

the office might pose to their health. Employees that

currently work 3-4 days at home or full-time from home

site their concern about COVID as their number one

reason for doing so. 

Post COVID, concerns regarding health and safety will

not disappear. In fact, studies show that more than 50% 

of people working in tech and business services are 

“extremely or very worried” about their workplace return

(Envoy, 2020). 

0 10 20 30 40 50 60

Tech / Business Services

Healthcare/Medicine

Retail/Hospitality

Construction & Manufacturing

LEVEL OF WORRY

Extremely Worried Somewhat Worried Not worried at all



“
The space has become a 
destination place… A small 
percentage of the ‘dynamic 
workplace’ will be our typical sit-
to- stand work desks.” 

-Assal Yavari, Sr Director of Global Workplace

at Okta, Inc
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We’d be thrilled to learn about your organization and discover

how to adapt these strategies to your workplace.

Email us

hello@codesignspaces.com

Call us

(415) 234-9060

Work with us.

mailto:hello@codesignspaces.com

